
 

 

             CASE STUDY 

 

Client:  Gatwick Airport Ltd.  

Project:  River Mole Tree and Vegetation Clearance 

Date: August 2014 

Duration:  4 weeks 

Budget: £12k 

 

Background 

The river mole along the northern edge of Gatwick Airport has, in recent years, overflowed many 
times, risking disruption to the airport. 

Gatwick Airport Ltd. was keen, therefore, to undertake several projects to mitigate the flood risk, 
especially after a particularly bad winter in 2013/14. 

Roots Upwards Ltd. was awarded the contract to undertake several tree-clearing projects beginning 
in August 2014 as part of this overall objective, of which this project was one. 

 

The Problem 

Having been somewhat neglected for several years, the section of the river Mole that runs along the 
North side of the airport was flowing badly, with large trees blocking the river.  The river and its 
environs provide important habitat to a great deal of wildlife, some of it rare.  And Gatwick Airport 
Ltd takes its environmental responsibility very seriously, having recently been the proud recipient of 
The Wildlife Trusts Biodiversity Benchmark Award. 

The ecological impact of our work was a major factor in the project from start to finish, along with the 
objective of keeping the works within the agreed time and budget. 

 

Programme of Works  

Our own experienced ecologist was employed full time on this project and together with the ecologist 
at Gatwick Airport, the impact to the flora and fauna were minimised.  The large trees that had been 
blocking the river were removed, along with their root systems and arisings were chipped and stacked 
to form piles for habitat. 

The riverĦs flow rate is now greatly improved and the flood risk alleviated.  The project was completed 
in time and in budget. 

 

ĨIt has been a pleasure working with Ben Spink, Roots UpwardsĦ very knowledgeable and deeply enthusiastic 
ecologist, on this project.  There is a genuine commitment to the preservation of the environment that runs 
right through this organisation.ĩ 

Rachel Bicker, Biodiversity Consultant at Gatwick Airport 

  

ĨRoots Upwards are an extremely professional company with a diligent, hard working team and I look 
forward to working with them again.ĩ 

Tom McShane, Director at Turner Townsend (for Gatwick Airport Ltd.) 


